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CHAPTER 4: THE BABANG DA REG ME: 27 AUGUST 1985 UNTIL 17
NOVEMBER 1993

4. I nt roducti on.
This chapter will be devoted to the sixth Nigerian governnment
under the rule of Babangida. In order to assess the reason

for the recruitnment of Babangida, the Buhari reginme prior to
the recruitnent of Babangida was included. This | eadership
study is done by using the environnment determned politica
| eadershi p nodel as point of reference. This nodel includes a
two-step approach, with the first step being an analysis of
the historical situation of N geria and the second step the
tabul ari sation of possible variable options. As in the
previ ous chapter, step one wll include the three identified
phases of recruitnment, wherein the mcro -, macro - and gl obal
environnment will be analysed according to personality (which
includes role, task and values), organisation and setting.
The tabularisation of possible variable options wll provide
answers and solutions on the question of undenocratic

recrui tment behavi our, as stated in chapter one.

Ni geria under the rule of Babangida provides the environnent
deternmined political |eadership nodel with the opportunity to
investigate the inpact of the population (as part of the
environnent) on the origin of undenocratic behaviour (as found
anong the mlitary). This is nade possible as N geria
devel oped a transitional society, at the time Babangida took
power . In contrary to the previous chapter, this inplies

that the population was no |onger the puppets of the mlitary.

This is illustrated in regular strikes and protests held
against the mlitary regine. Besides this challenging
behavi our exhibited by the population, they still accepted

mlitary rule, but it was no |onger wholeheartedly and
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uncondi tional | y. The opportunity lays in the fact that the
envi ronnent vari ables exposed in this chapter, will be those
f or cef ul vari ables that inhibit or tenper undenocratic
recrui tnment behaviour or at |east tenpers mlitary rule. It
al so presents the opportunity to investigate the behavi our of
the political Ileader (as an ex-mlitary |eader) against
opposi tion, as well as the action taken by hinfher/them
agai nst this opposing behaviour and to determ ne whether a
political |eader=s actions influence the popul ati on:s behavi our.
These findings can be conpared to those found in other
chapters, in order to assess their real contribution to the
successful undenocratic recruitnment of mlitary |leaders in the
roles of political |eaders. Another aspect that can be tested
in this period of time, is the influence of the global
environnent on the undenocratic recruitnent process, as
Babangi dass recruitnment as political |eader was unconditionally
supported by the global environment. This was a result of the
Cold War situation, which caused the Geat Powers to accept
almost all recruitnent actions, as long as the |eadership

concurred with the prevailing power status.

4.1. Phase 1, The energence of a challenger personality.

This phase, representing the different enmerging N gerian
chal | enger personalities, began with the decline in support
for the mlitary reginme of Gen. Buhari. It ended just before

the coup d-état that took place in August 1985.

4.1.1. Step 1. A specific analysis of the historical situa-

In this step, the energence of challenger personalities wl]l
be analysed, according to the personality, organisation and
setting of the mcro -, macro - and gl obal environnent. The
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aim is to expose those determnants in the different
environnents as observed during this phase, in order to
i solate those factors that pronote and / or deter undenocratic

recrui tnent behavi our.

4.1.1.1. Personality, Role, Task and Val ues.

The analysis of these variables wll expose those variables
present in the environment, which contribute to the energence
of a <challenger personality that threatens the existing
political leader (s) and facilitates undenocratic recruitnent
attenpts. Such an analysis also creates the opportunity to
indicate those factors that prevent or strain undenocratic

recruitnent activities.

4.1.1.1.1. M cro environnent.

Thi s environnment includes Babangi da and Buhari as individuals,
but also the mlitary as a collective group. The personality,
role, task and values of this environnent are going to be
studied, in order to assess this environnment:=s contribution to
the performance of an wundenocratic recruitment action, in

ternms of the devel opnment of a chall enger personality.

a. Personality: Chall enger

| brahi m Badanosi Babangida was born in August 1941 in M nna
(the Niger Province), as one of two children for Mahammadu and
Ai shatu Babangida (Al abi 1985:8). Both his parents died

before his fourteenth birthday so that he was raised by his
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fam |yl He is married to Hajiya Mariya King and has four

chi | dr en?.

According to Pal mers: definition, Babangi da can be considered a
prof essi onal soldier. In 1962, after conpleting school in
M nna, he joined the arny. He did his mlitary training in
Nigeria, but also in India (1966-1967) and the United States
of America (USA) (1972-1973 and 1980) (Al abi 1985:8 and
Unechue 1996a:67). Apart from experiencing war first hand

during the «civil war, his speciality field was arnoured
war f ar e. In 1981 he was pronoted to the rank of Brig., as
Director of Staff and Pl anning. It was in this position and

|later as Head of Staff, that he cane to build up a huge
followng anong the mlitary. In March 1983 Pres. Shagari
promoted him to the rank of Mj-Gen. During the Buhari
regi me, he becane head of Arny Staff and an influential nenber
of the MIlitary Suprenme Council (MSC) (Al abi 1985:8, West
Africa 1985a:1790 and Uwechue 1996a:67). H s influence was
due to the fact that he was the only nenber in the MSC that
served on all mlitary councils since 1975. This gave him
experience in mlitary governnent, and made him a sure
candidate for future utilisation as political |eader. That
probably explains why he was the only MSC nenber without a
pure political appointnment® (West Africa 1985b: 1949 and Uwechue
1996a: 67) .

1. Inthis time he becanme friends with the former nmilitary turned
political |eader of Nigeria, Gen. Abubakar.

2. Hs wife can be seen as the Hillary Rodham dinton of N gerian
politics. In 1989 she was appoi nted as Wnen of the Year by the New
Ni gerian and was awarded the International Recognition Award by the
Harl em Wonmen Conmittee of the USA (Uwechue 1996a: 67 and Macaul ay
1990: 39).

3. His know edge of politics was illustrated in an acadeni cal

docunent, drafted in 1979, nanmely Civil-Mlitary Rel ationships, the
Ni geri an experience. This docunent reflected his refined political
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Babangi da was |oved by those who knew him and according to
them had strong views about the dehumani sation of the people
in Africa -which reflected the big heartiness his surnanme
suggests (Al abi 1985:8 and Jason 1986: 24). He had | eadership
qualities such as promnence, initiative and interaction. He
had self-confidence and reflected a nodest personal anbition

He was popular anong the soldiers. In 1976 he gained their
admration, when he wal ked unarned to Lt-Col Buka Suka D nka
to persuade him not to perform a coup d:=6tat (Jason 1986:24).
He was perceived by the mlitary as a professional soldier
wi thout political anbition. This was because he refused
demands of his friends and advisors to take the |eadership
position, after the coup d:6tat against Pres. Shagari. He felt
Buhari had nore admnistrative experience and was therefore
nore fit for the position of political |eader (See Le Roux
1985: 327, Dianond 1985:56, Dianond 1985/86:326, Taylor &
Rosenbach 1984:200-208 and Finer 1988:9). As Head of Arny
Staff, Babangida travelled a lot and was exposed to the
plurality of the Nigerian popul ation. He conmunicated with
all of his subordinates, relentless of parochial group or
ethnic group. These actions nade him a popular officer with a
broad power base in the Arny (D anond 1985:56 and D anond
1985/ 86: 326) . This broad support gave Babangida the
opportunity to develop a challenger personality and to seize a

chance at | eadership when the situation arose.

The mlitary had a challenger personality. This was due to
the wunitary and <centralised character of the federal
governnment, the history of mlitary intervention, the fact

that the arnmed forces and governing political party were one

thoughts. This made hima sure candidate for future coups d-état
attenpts and therefore feared by those who held political power.
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organi sation and that the N gerian Defence Force (NDF) was a
prof essi onal permanent force. The legacy of wunitary and
centralised governnent structures of the Federation forned a
power |ocus that sparked off constant struggles for political
power and the use of mlitary resources to safeguard regional
political interests on national |evel (Lardner 1990:51). Wen
the mlitary was recruited as political |eaders, they used the
federal political arena to further their own regional and
et hnical interests. In doing so the mlitary further becane
digested by regionalism ethnicity and factionalism Even
worse, a new dividing dinmension arose to give the old North-
South struggle a new angle, nanely religion: Christianity vs
Musl i m (Lardner 1990: 50, 52).

Buhari=s regine alienated his own support base in his use of
the National Security O ganisation (NSO against Northerners
whom he suspected of partaking in coups d=tat plans. His
bi ggest opposition cane fromthe mlitary that were opposed to

Nort hern dom nance. In his governnents: canpaign to convict
corrupt officials and politicians, it becane obvious that
Buhari applied double standards. The former |eaders of the

previ ous governnent (the National Party of N geria (NPN) under
the Shagari |eadership) were nostly from the Northern region
and they were Muslim  They were not as harshly prosecuted as
cul prits from other regions. The perception was created that
Buhari=s regine, which also over represented the Northern
Hausa- Ful ani Muslins, was a mlitary wing of the NPN (See
Di anond 1985/86: 328, Joseph 1987:86 and Dianond 1987:202).
The political -, economc - and social circunstances coincided
with the characteristics of a Praetorian state. This inspired
opposition from the Yoruba, Ibo and other mnority groups
(D anmond 1985/86:329). The only alternative to Buhari was an
undenocratic recruitnent attenpt, initiated by a dissident
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group in the mlitary, as the macro environment could not
del i ver an opponent (See Pal mer 1989: 250 and Fi ner 1988:75).

b. Rol e: Chal | enger

Due to regionalism and ethnicity, the mlitary was
factionalised in opposing challenger personalities. These
chal | enger personalities snouldered as Buhari increasingly
abused mlitary resources to attain personal power. The MsSC

whi ch was mainly conposed of soldiers fromthe Northern Hausa-
Ful ani Muslim region, suspected all other soldiers of possible

counter coups d:état. Those who were part of the coup d=état
agai nst  Shagari and other former |eaders were closely
obser ved. This atnosphere of suspicion caused Buhari to

utilise the NSO as a private espionage organi sation. Tensi on
arose between senior |eaders in the MSC and caused distress
anong the junior officers. Runours of a counter coup d:état
began to surface tinme and again. The general feeling
(including that of the Northern mlitia) was that Buhari and
| di agbon (his second in conmand) were busy to nonopolise power
and showed paranoic intolerance to debate and critique on and
in the MSC (Di anond 1987: 202 and Di anond 1985/ 86: 236, 329- 330) .
The mlitary under the |eadership of Babangida anal ysed the
situation, made a diagnosis and planned a solution: nanely a

coup d6tat. It was their heads or that of Buhari.

C. Task: Chal | enger

The mlitary set thenselves the task to be recruited as
political |eaders. The Northern mlitary would wel conme any
undenocratic recruitnent att enpt t hat would distribute
political power to all the mlitia fromthe North and prevent
ot her power groups in the mlitia (as the Ibo) from obtaining
political power. The remainder of the mlitia opposed
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Nort hern dom nance and woul d therefore support any task ained
at toppling the Northern mlitary. The junior officers were
against the politicisation of the mlitary and desired a
return to civilian governnment. This lead to talks by radica
junior officers in July 1985 on performng a coup d:=etat
(Di anond 1985: 55) .

d. Val ues: Chal | enger

In this stage of the N gerian history, it was clear that the
values of nodernism did surface in the mlitary, but it was

still dom nated by other values. The values of nodernisnf were
secondary to t he val ues of regi onal i sm ethnicity,
factionalism and religious differences. The latter values

contributed to the developnent of a challenger personality,
especially with the structural weaknesses present in the
mlitary organisation (as indicated in chapter three).

4.1.1.1. 2. Macro environnent.
The social, economc and political facets present in the
Ni gerian comunity, constitutes this environnent. The

personality, role, task and values of this environnent are
going to be contenplated, in order to assess this environment:s
contribution to undenocratic recruitnment attenpts, in terns of

t he devel opnent of a chall enger personality.

4. This is nationalism a nodern outl ook, discipline, dedication
and honesty (See Pal ner 1989: 251-252). These val ues were nost
likely to be found anong the young soldiers, who had no political
power or influence.
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a. Personal ity: Non-chall enger

The three decades in N geria before the 1985 coup d-état were
characterised by interethnic tension, econonmi ¢ mal adm n-
istration, political instability, corruption, civil war and
mlitary coups d:état (Le Roux 1985:324 and D anond
1985/ 86: 327) . This weakened the nmacro environnent and
strengthened the mcro environnent. Since independence
Nigeria had eight governments, from which only tw were
denocratic (10 years) and the rest (20 vyears) mlitary
di ct at or shi ps. The average term of each governnent was about
three years and nine nonths (I.C 1990:2566). This obstructed
any denocratic form of governnent to develop into an
institutionalised political culture. Instead, mlitary rule
and governnent were adopted as political culture. Thi s
obstructed the weakened macro environnment from uniting agai nst
the mlitary to demand a civilian governnment and created a
non-chal | enger personality.

When Gen. Buhari announced a coup d:=état agai nst Pres. Shagari,
the popul ation (especially those not fromthe North) rejoiced.
They felt that a civilian governnent (as in the case of
Shagari®) cannot deliver free and fair elections and therefore
a political denocracy. They believed that the mlitary would
be an inprovenent on civilian governnent. When it becane
clear that the Buhari regine was no i nprovenent to the Shagari

government, due to autocratic actions® the nonopolisation of

5. Although the election of Shagari was an inprovenent to previous
el ections, Awol ow contested Shagariz=s victory. The understanding
was that the candidate with 25% of votes in all regions would have
becone president and Shagari drew nost of his support fromthe

el ectorate in the North (See Van Rensburg 1981: 269-270).

6. See Dianond (1985/86:328), Dianond (1987:201-202), D anond

(1985: 54-55), Joseph (1987:86), Torinmro (1988:86-88) and (Legum
1987: B125) .
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power ’, anti-denocratic behavi our 8, regi onal i sn? and
factionalism® the macro environment turned against Buhari.
They formed a challenger personality that would support a new
mlitary group against Buhari. In its turn this lead to nore
abuse of power from Buhari and harsher decrees to follow in
order for himto stay in power. It indicated that a mlitary
regime without legitimcy can only be maintained by the use of
state violence and as such pronote an autocratic reginme
(D anmond 1987: 201- 202). This suppression transforned their
chal | enger personality into a non-challenger personality.

The acceptance of mlitary rule did not nean that the N gerian
community was indifferent to politics. Lots of influential
pressure groups were forned, like the Union for Pilots, the
Ni gerian Medical Association (NMVA), the National Association
of N gerian Students (NANS), the Academic Staff Union of
Uni versities (ASUU) and the Ni gerian Bar Council (NBC) (Joseph
1987:84). There was a sophisticated press systemthat did not
hesitate to expose corruption (Dianond 1985:55 and Legum
1987: B131). These influence groups rose against Buhari, when

al i enati on took place between him and the macro environnent !l

7. See Dianond (1985/86:326), Dianond (1987:202), Torimro
(1988:88) and Legum (1987: B125-126).

8. See Dianond (1985/86:327-328), D anond (1987:202), Torimro
(1988:86-88) and Legum (1987: B125).

9. See D anond (1985/86:327-329), D anond (1987:202) and D anond
(1985: 55) .

10. See Dianond (1985/86:329) and Di anond (1985:55).
11. The NMA inisiated a strike in February 1985, due to difference
with the governnent on nedical issues and the shortage of

nmedi cation. All groups opposed to the government were banned,
i ncl udi ng NANS (D anond 1987: 202 and Di anond 1985/ 86: 328- 329) .
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This acceptance of mlitary rule was the result of the |ong
term psychol ogi cal conditioning of the macro environnment that
institu-tionalised mlitary rule. The result was that the
macro environment adopted neasures to function in these
regi mes, which they consider to be a correctional system ai ned
at changing the state to the norm of a constitutional civilian
gover nment > (Joseph 1987:68). O course, this acceptance of
mlitary rule also had to do wth their resentnent of
corruption, violence and self inportance, which were conbi ned
with party politics during election wars. Despite this
tolerance of mlitary rule, the macro environment in general
had a deep philosophical attachment to Denocracy (D anond
1987: 201). This contradictory support for both mlitary and
civilian rule, lead them to discourse on the viability of a
di archy. This indicated their support for the mlitary to
govern, but also their need to have a say in governnent (See
D anond 1987: 223).

This say in governnent was even nore demanded, in the wake of
a dying econony. By 1983 Nigeria experienced harsh econonc
and political problems® which were worsened by the huge burden
of a rapid growi ng population (Le Roux 1985:324). The fi nal

bl ow came with the collapse of the oil market'*. The slightest

12. This notion could have been strenghtened by Gen. Cbasanj uss

vol entary handing of military political power to the el ected
civilian governnment of Pres. Shagari in Cctober 1979. Still, the
mlitary regimes in Nigeria (up to Buhari) functioned fromw thin an
et hni ¢ and regional bi as.

13. See Holly (1991), Macgregor (1986:79), Van De Vel de (1987:8-9),
Torimro (1988:87-88,102-104), Di anond (1985/86:327) and Legum
(1987: B135).

14. The discovery of oil in the 1970's |ead to urbanisation and
created a relative high level of industrialisation. Due to the
total reliance on oil for revenue, a decline in agricultural
producti on took place. This created food shortages in tinmes when
oil revenues were to low for inporting food products.
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price drop had a chain reaction: causing the deval uation of
the naira, strikes and |abour unrest, inflation to soar above
40% a growh rate of even 1% not to be reached, the adoption
of recessive taxes and service fees as well as the
accumul ation of external debt to an amount of $20 billion in
1984. The biggest problem was the decline in inports, causing
| ower productivity and the dism ssal and pensioning of workers
as well as a downsizing of the governnent (D anond
1985/ 86: 330, Dianmond 1985:54 and D anond 1987:202). Thi s
caused the macro environnent to turn against Buhari and | ook

for possible recruitnment candidates in the mcro environnent.

b. Rol e: Non- chal | enger

The political role of Buhari was directed at acquiring
personal power and to pronote the political interests of the
Northern mlitia. In pursuing this aim he inplenented
draconi an neasures directed at retaining personal power and to
suppress the opposition wthin the mcro - and mcro
envi ronnent . These tasks clearly reflected his challenger

personality and role.

C. Task: Non-chal | enger

Due to Buhari:s use of power and the absence of political

| eaders in the nmacro environnent, few tasks in the nacro

envi ronnent were directed at challenging Buhari. On the
other hand, Buhari adopted tasks to safeguard his own
environnent as well as his personal power. He revoked all

parts of the constitution of the Second Federal Republic
referring to elections and judicial procedures on federal and
state |evel. He revised the power of the executive part of
governnment by creating a new governing body (the MSC), which
executed legislation by neans of decrees (Holly 1991). He
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transfornmed the NSO into a private espionage organisation
invested with powers to commt acts of atrocities and to
el i m nate opposition. He issued decree nunber two, giving the
governnment absolute power to arrest any person deened to be a
danger to state security. This was soon to be used against
political opponents and journalists (D anmond 1985/86: 328,
D anond 1987:202 and Uwechue 1996a:67-68). Decree nunber
three followed suit. It provided for the establishnment of
mlitary tribunals to be used for prosecuting forner corrupt
officials. Al t hough the population supported him in this at
first, the sternness of the nmilitary actions shocked them?®.
Decree nunber four promsed nore suppression of the macro
envi ronnent . The publication of deceitful articles that my
ridicule or discredit the governnment were prohibited. Thi s
decree was further abused by the NSO to get rid of Buhari-:s
opposition, included the banning of NANS and the NMVA® (Di anond
1985/ 86: 328- 329, Dianond 1987:202). The macro environnent
accepted this suppression as Buhari used the state apparatus
agai nst dissidents of his regine.

d. Val ues: Non-chal | enger
The macro environnent forned avail able nasses, not willing or

able to unite against dictators, keeping to the values of

ethnicity and regionalism eagerly advocated by their

15. The mni mum sentence for corruption was 21 years in jail. The
tribunals followed the military judicial procedures, whereby a
person nust prove his own innocence. There was no chance for appea
and all proceedings were held in canmera. The N gerian Bar boicotted
these trails (D anond 1987: 202 and Di anond 1985/ 86: 237).

16. The NSO was frequently used to brake up conferences of the ASUU
and NANS, as well as to arrest their |eaders. The NVA was banned
and its | eaders arrested due to differences with the government

| eading to a general strike early 1985 (Di anond 1987: 202 and Di anond
1985/ 86: 238- 239) .
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respective political nachines. These values contributed to

the mlitary=s success in challenging the macro environnent.

4.1.1.1.3. d obal environment.

The term global environment refers to the l|leaders in the
international arena and their social -, economc - and
political actions. In order to evaluate this environnment:s
contribution to the performance of an undenocratic recruitnent
action, the personality, role, task and values of this
environment are going to be examned in ternms of the

devel opment of a chall enger personality.

a. Personal ity: Non-chall enger

The tatters that the N gerian econony was in after the AQ|
Boon*’ had an adverse effect on N gerias grand foreign policy
post ure. They toned down on anti-Wstern pronouncenents and
repatriated the neighbours of bordering states that fled to
Nigeria for a better life, but placed an additional burden on
the econony. These pronouncenents were necessary as the |ack

of stability caused by coups d:état?!®

frightened foreign
i nvestors, and Nigeria was in desperate need for econonic aid
and inports from the Wst (donisakin 1998a:7). Thi s
direction in their foreign policy influenced the gl obal
environnent not to intervene in N gerian affairs. Real ity
al so indicated that intervention could cause the intervener to
end up with a sick patient in need of intensive care. The

West wanted to avoid such a situation at all cost. Thi s

17. See A onisakin (1998a:4-6) for a detailled account of this
prosperous phase in the N gerian econony.

18. Shagari, the first civilian | eader, was toppled in 1983 by a

coup d:6tat perfornmed by Buhari. Buhari was replaced in 1985 by
Babangida. This inplies three governnents in seven years.
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reality provided the global environment with a non-chall enger

personality.

b. Rol e: Non- chal | enger

This non-challenger personality of the global environnent
resulted in a non-challenger role with this environnment not
intervening in mlitary attenpts to be recruited as politica
| eaders. Mlitary rule was seen as quite normal, as long as
the interests of the global environnment were not endangered.

C. Task: Non-chal | enger

Even though the global environnent opposed Buhari:=s decrees,
and Ammesty International condemmed the arrest of journalists,
this environnent did not actively partake in tasks to oppose
mlitary rule in Ngeria(D anond 1987:202 and D anond
1985/ 86: 328- 329) .

d. Val ues: Non-chal | enger

The gl obal environnent followed two opposing value systens:
communi sm socialism (Eastern Bloc) and capitalismdenocracy
(Western Bloc). Ni geria supported the values of the Wstern
Bloc. As the two Blocs were opposing each other and both did

not want a change in the status quo of global security,

Ni gerian values were not chall enged. The result was that a
non- chal | enger personal ity devel oped in t he gl obal

envi ronnent .
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4.1.1.2. (O ganisation.

4.1.1.2.1. M cro environnent: Supportive

The mlitary despised Buhari=s aspirations for nore personal
power . The Northern mlitia wanted a share of his power and
was concerned over the possibility of Northern political power
being lost to the South in a counter coup d=état. The
remai nder rejected the centralisation of power in the hands of
a Northerner (Buhari). As a group, the mlitary challenged
Buhari:=s position and would support any recruitnment action to
replace himw th a new political |eader.

4.1.1.2.2. Macro envi ronnent: Uni nvol ved

The institutionalisation of mlitary rule as mcro - and nacro
envi r onnment political cul ture, conmbined wth prevailing
regionalism ethnicity and differences in religion, caused the
deeply divided available masses in the macro environnment not
to unite against any dictator. I nstead, they supported the
no- nonsense approach of the mlitary directed at dimnishing
political corruption, fostering discipline in the conmunity,
enforcing accountability and inproving the econony (D anond
1987:201 and D anond 1985/86: 327). Buhari nmoved swiftly
agai nst corruption, detaining politicians (including Shagari
and Vice-Pres. Alex Ekwene), nost of the state governors,
state and federal mnisters as well as |egislators. I n doing
so he received the support of students, trade unions,

busi nessnmen, professionals, intellectuals and the nedia.

After Buhari adopted tasks to pronote and safeguard his own
environnent, the nmacro environnment turned against him Hi s
decrees and the use of the NSO deprived the nmacro environnment
of all political freedom nore severe than what prevailed
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during Nigerias colonial era (D anond 1985/86:328 and Di anond
1987:202). The arrest of Shagari and Ekwuene as well as other
politicians from the previous governnent, created a politica
power vacuum on macro environment |evel, nmaking it inpossible
for the macro environnent to oppose a mlitary candidate in
the process of recruiting a political | eader °( Unechue
1996a: 67-68) . Furthernore, his abuse of political power
encouraged the formation of an uninvolved organisation in the

macr o envi ronnent.

4.1.1.2.3. d obal environment: Uni nvol ved

The global environment showed an wuninvolved organisation,
because they did not want to get involved in N gerian donestic
politics, and considered mlitary governnents and coups d:état
to be accepted by the macro environnent. Mst inportant, the
mlitary governnments sided wth the Wstern Bloc and thus
posed no threat to their interests.

4.1.1.3. Setting.

4.1.1.3.1. M cro environnent: |dea

The situation for Babangida was ideal to be recruited as
political |eader in an undenocratic fashion. He had a huge
following in the mlitary and could count on their support in
the event of nobilising against Buhari, as he was considered
to be apolitical and did not arouse opposition from the
mlitary of the other regions. The nmacro environnent posed no

threat to the possibility of nobilisation, as they formed an

19. Most of them were detained, but not charged. M chael Ajasin, a
respected politician, was twi ce found i nnocent on charges of
corruption, but Buhari refused to set himfree (See D anond

1987: 202).
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uni nvol ved organisation, wth a non-challenger personality.
The probability for a successful recruitnent attenpt was
great, as the mlitary had first hand experience in planning

and executing coups d:=etat.

The tension between Babangi da and |diagbon (Buhari:zs second in
command) increased daily and provided a possible trigger for a
hast ened undenocratic recruitnment attenpt. | di agbon di strus-
ted Babangida due to his history of coup d:état participation

(Le Roux 1985:326-327). | f Babangida did not react quickly,
he could have ended in jail. This also applied to other
mlitia in the MSC, suspected of opposing Buhari. The

mlitary were all too eager to support Babangida in toppling
Buhari .

4.1.1.3.2. Macro envi ronnent: Di scont ent

The repressive actions of Buhari alienated him from the nacro
envi ronnent and by that forced the N gerian population to | ook
for other mlitary redeeners, as they were too weakened by

Buhari:s neasures to provide their own recruitnent candi date.

4.1.1.3.3. d obal environnment: Untouched

Events in Nigeria were observed fromthe sideline. The gl oba
envi ronnent would only intervene in internal affairs, if the
new mlitary |eader would change alliance to the Soviet Bl oc.

Babangi da nmade sure that the Wst knows he was on their side.
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4.1. 2. Step 2: Dynam c interaction tabul ari sed.
Thi s phase can be illustrated as foll ows:
Mcro Macr o d oba
envi ronnent (Buhari) envi ronnent

envi r onnent

Personal ity Chal | enger Non- Non-

chal | enger chal | enger
Or gani sati on Supportive Uni nvol ved Uni nvol ved
Setting | deal Di scont ent Unt ouched

The mcro environnent developed a challenger personality in
reaction to the repression tasks undertaken by Buhari (macro
envi ronnent) . In their resentnent of Buhari and the
subsequent decision to dispose of him the mlitary forned a
supportive organisation. The situation for their recruitnent
aspirations was ideal, as the mcro environnent was
strengthened due to the institutionalisation of mlitary rule

by the macro environnent.

The macro environnent had a non-challenger personality and
rol e due to t heir | ack of nati onal i sm t he
institutionalisation of mlitary rule and repression of
Buhari. This weakened the macro environment so that it could
not pose a threat or counter to the micro environnent.
Because  of Buhari=s harsh neasures to suppress nacro
envi ronnent opinion, they becane uninvolved. The macro
envi ronnent woul d approve of any other mlitary regine, and in
that reflected a setting of discontent. The swopping of one
mlitary regime to another was eased by the uninvol venent of

the gl obal environnment in Nigerian affairs.
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4.2. Phase 2, The recruitnment phase.

Thi s phase began with the execution of the 27 August 1985 coup
d-etat (as undenocratic recruitnent attenpt) and ended directly
with the success of it. This constitutes the actual
recruitnment effort of mlitary |eaders to assune a political

role.

4.2. 1. Step 1: A specific analysis of the historical situa-

In this step, the recruitnent phase in the recruitnment stage
wi Il be analysed, according to the personality, organisation
and setting of the mcro -, macro - and global environnent.
The aim is to expose those determinants in the different
envi ronnents, present in this phase, that contributes to the

success of recruitnment behavi our.

4.2.1.1. Personality, Role, Task and Val ues.

An anal ysis of the abovenentioned variables in this phase wll
expose those factors in the different environments which wll
contribute to the actual success of the recruitment of a

mlitary |leader in the role of political |eader.

4.2.1.1.1. M cro environnent.

In the following section, the personality, role, task and
values of this environment are reflected on to determi ne the
contri bution this envi r onnment has on t he successf ul
performance of an undenocratic recruitnent action, in terns of

the recruitnment phase.
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a. Personal ity: Chall enger

Sout hern fears for continued Northern political dom nance, the
NSOs wuse as a secret police and Buhari=s continuous

accumul ati on of personal power made the possibility of counter

coups d=état possible. The Northern mlitary thenselves was
fearful, because of Buhari and 1diagbon:s use of the NSO
agai nst Northern dissidents. The Northern mlitary had to

react before a Southern undenocratic recruitnment attenpt would
| eave them w thout direct dom nance or before the NSO woul d
elimnate them This atnosphere of distrust created enornous
tension in the MSC (See Legum 1987:B125,131-132, D anond
1985/ 86: 328, Lardner 1990: 50,52 and Joseph 1987: 86).

Agai nst this background, the sixth coup détat in Nigeria was
pl anned. Mpj - Gen. Babangi da was one of the masters involved
in planning the coup d-etat against Buhari. The undenocratic
recruitnent attenpt was a success because he and the mlitary
had experience in the execution of coups d:état?® and therefore
kept the two nobst inportant aspects of a coup d=tat in mnd.
That is the involvenent of strategically placed md-Ievel
commanders commanding infantry and tank units and the
application of the main principles of warfare: speed, surprise
and co-ordination (SAGD 1994:4-14 and Palnmer 1989:237-238).
The performance of a coup d-état reflected the challenger

personality of the mlitary.

b. Rol e: Chal | enger

The challenger role of the mlitary becane clear on performng
an undenocratic recruitnment attenpt. In the aftermath of the

20. Babangi da was al so a specialist in neganised and tank warfare.
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coup d=etat, Babangida declared that he is not going to
conti nue Buharizs mscarriage of justice against the nacro
environnent. He pronmised to unite Nigeria as a nation and not
to govern by neans of power; but to respect civilian freedom
and other fundanmental rights (Lardner 1990:51). He restated
the mlitarys=s political role in presenting the coup d:état
masters as the saviours of the N gerian population and
declared that they reacted by public demand (See Pal ner
1989: 236, Le Roux 1985:327 and Legum 1987: B124). This showed
once again the reformst nature of the mlitary, again
coloured by regionalism Only the Northern region and its
mlitary supporters would benefit fromthis coup d-état.

C. Task: Chal | enger

The mlitary had one task: to be recruited as political
| eaders. Babangida and his mlitary supporters therefore
reacted swiftly to safeguard their own groups: recruitnment as
political |eader and to prevent Buhari from further repressing
them The chall enge of Buhari and Idiagbon was facilitated by
Babangi da:s support in the micro environment, the uninvolved
organi sational nature of the macro environment and his
knowl edge of staging coups d-état (D anond 1985/86:326 and
Torimro 1988: 88).

d. Val ues: Chal |l enger
The values of regionalism and ethnicity factionalised the
mlitary on ethnic and religious grounds. It pronmoted a

chal | enger personality and thus contributed to the decision to

stage an undenocratic recruitnment attenpt agai nst Buhari.
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4.2.1.1.2. Macro envi ronnent.

The personality, role, task and values of this environnment are
studied in order to determne the <contribution of this
envi ronnent to the success of undenocratic recruitnent

actions, in terns of the recruitnent phase.

a. Personal ity: Non-chal |l enger

The autocratic governnent of Buhari, his nonopolising of power
and denonstration of antidenocratic behaviour testified to his
chal | enger personality. Due to this behaviour of Buhari, but
also regionalism factionalism corruption and the economc
recession, the macro environnment revealed a non-chall enger
personality. They woul d accept any other mlitary |eader as
political leader, if only to get rid of Buhari.

b. Rol e: Non- chal | enger

The macro environnent devel oped a non-challenger role, due to
the chall enger role of Buhari and consequent harsh neasures to
control unrest and opposition. This set the scene for any

mlitary group to pass thensel ves as the redeeners of N geria.

C. Task: Non-chal | enger

Buhari=s task to advance his own personal power alienated the
macro environmnent. They took no tasks wupon thenselves to
challenge the mlitary governnent, as they were weakened due
to regi onal i sm ethnicity, religious di fferences and

suppr essi on.
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d. Val ues: Non-chal | enger
As indicated in chapter three, the lack of central values or
nationali sm pronoted a non-chall enger personality in the macro

envi ronnent .

4.2.1.1.3. d obal environnent.

The identified variables present in the global environnment
need to be studied in order to establish what variables in
specific contribute or inhibit the successful recruitnment of
mlitary |leaders in the role of political |eaders.

a. Personal ity: Non-chall enger

Agai nst the background of the Cold War, the Western Bl oc would
not have intervened in the donestic squabbles of a state, if
that state or squabble did not present a threat to their
I nterests. Because the Nigerian mlitary sided with the
Western Bloc, the Western Bloc would not develop a chall enger
personality against mlitary governnment, as the nmlitary was
not seen as a threat to their interests. Rat her, in nost
cases mlitary regines were perceived to be nore proficient in

securing Western interests, than a civilian governnent.

b. Rol e: Non- chal | enger

The global environnent had a non-challenger role, as (in
general) it <contributed to the legitimsation of mlitary
regimes and approved the utilisation of undenocratic nethods

to obtain political |eadership

C. Task: Non-chal | enger
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The global environment did not wundertake any tasks to
chal | enge the Buhari governnent, as a mlitary governnment was
of no threat to them

d. Val ues: Non-chal | enger

The conflicting values of the global environnment (Western/

Eur osentri c/ Denocracy/ Capi tal i sm VS
East er n/ Communi st/ Soci al i st) pr onot ed a non- chal | enger
personality as N geria openly supported the Wstern view. In

doi ng so Babangi dass undenocratic recruitnent attenpt escaped
gl obal condemati on.

4.2.1.2. (Oganisation.

The organisation of all three nentioned environnents needs to
be identified, in order to determ ne what variables contribute
and/or tenper the successful execution of an undenocratic

recruitnent action.

4.2.1.2.1. M cro environnent: Supportive

On 27 August 1985, Babangida (with the support of sone
mlitary) took political power by nmeans of a coup d=état, as it
was the nost comon undenocratic recruitnment nethod used in
Nigeria and proved to be highly successful (See Joseph
1987: 68, Dianond 1985:55 and Legum 1987: B124). The execution
went snmooth, with no loss of life. This was due to the
mlitary=s know edge of coups d-état, the fact that Buhari | ost
the macro environnments support, that it was staged on a Mislim
holiday and that |diagbon visited Mecca (Legum 1987:B124 and
West Africa 1985a:1789).
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The typical pattern of coups d-tat in Africa was followed.
The nost inportant governnent buildings and broadcasting
corporations were taken over, after which the coup d:=tat was
announced on radio (See Pal ner 1989: 236, Le Roux 1985:327 and
Legum 1987: B124). After the announcenent Babangida cited
Buhari:-s abuse of power, violation of human rights by key
persons in the MSC and the failure to address the economc
problens as reason for the undenocratic recruitnent attenpt
(Hol 'y 1991).

4.2.1.2. 2. Macro envi ronnent: Uni nvol ved

The macro environnment was alienated from Buhari and thus
devel oped an uninvol ved organi sation. The high frequency of
mlitary intervention and governnment in N geria robbed the
civilian institutions from a chance to get accepted by the
popul ati on. Due to this, t he mlitary was nor e
institutionalised as civilian political institutions and the
popul ation regarded civilian institutions unfavourable (Pal ner
1989: 239). This explains why the population once again
accepted a mlitary regime with anticipation and confidence
(Lardner 1990: 50).

4.2.1.2.3. d obal environnment: Uninvol ved

The global environnent did not organise against Babangi da:s
undenocratic recruitnent attenpt. They fornmed an uninvol ved
organi sation as coups d:etat were common to Nigerians and the

gl obal environnent.

4.2.1.3. Setting.

Again the settings of the three identified environnents are
anal ysed, in order to determine how this factor contributes to
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the successful execution of an undenocratic recruitnent

att enpt .

4.2.1.3.1. M cro environnent: |dea

The situation was ideal for Babangida to stage a coup d-état.
He had the support of the mcro environnent and the
noni nvol venent of the macro environnent to his favour. From
the previous it is clear that the followng factors also

counted in his favour:

Ease of intervention.

Conservation of mlitary autonony.
Mlitary factions.

Lack of mlitary professionalism

Conflicting values (also at nacro environnent |evel).

O O OEH R K

Intervention of the mlitary in civil political conflicts

(al so at macro environnent |evel).

4.2.1.3.2. Macro envi ronnent: Di scontent

The followi ng factors contributed to the downfall of Buhari:

# Low i nstitutionalisation.

# Cvil inconpetence and power vacuuns.

# The society:=s culture.

4.2.1.3.3. A obal environnent: Untouched

Due to the Cold War, no serious pressure was put on Nigeria to
diverge from a mlitary regine to a denocratically elected

civilian governnent.
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Step 2: Dynam c interaction tabul ari sed.

Thi s phase can be illustrated as foll ows:

Mcro

envi r onnent

Macr o

envi r onnent

d oba

envi r onnent

Personal ity

Chal | enger

Non-

chal | enger

Non-

chal | enger

Or gani sati on Supportive Uni nvol ved Uni nvol ved
Setting | deal Di scont ent Unt ouched

The mcro environnent found support for their recruitnent
attenpt, as the situation was ideal for such an attenpt

succeed.

Buhari=s reginme and
power by the Northern mlitary if
perforns an undenocratic recruitnent
of Babangi da as new politica
hi s

envi ronnent and because coups d:état

support for

envi ronnent as a natura

4.3. Phase 3,

This was due

The institutionalisation phase.

to
the possibility of

| eader
| eader ship

event

the pressing

both the mcro -

in Nigeria.

a |oss

another military
att enpt .

was eased,

Babangi da wil |

controls the mlitary resources and are supported by the mcro

envi ronnent .

the m cro environment,

(due to the

no opposition to the institutionalisation of

cone from the nmacro environment,

remai n the

In this phase Babangi da

renewed contr ol

| eader of

over

Ni geri a,

the mlitary

due to the | ack of

resi stance agai nst

The recruitnent

as Buhari

were seen by the gl obal

as long as he

is treated as part
as he had no opposition in the mlitary
resources) and

his regi ne would

in political
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| eader shi p. This phase concludes with the attenpted coup

d-et at agai nst his governnent in Decenber 1985.

4.3.1. Step 1. A specific analysis of the historical situa-

During this step, the institutionalisation phase in the

recruitnment process wll be studi ed, referring to the
personality, organisation and setting of the mcro -, macro -
and global environnent. The aim is to expose those

determinants in the different environnments, encountered in
this phase, that contributes to or hinders the success of
establishing a mlitary |leader as political |eader and ensures
or deters the eventual institutionalisation of a mlitary

regi nme.

4.3.1.1. Personality, Role, Task and Val ues.

An analysis of the personality, role, task and values as
encountered in this phase, wll indicate those variables in
the micro -, nmacro - and gl obal environnent which contributes
to or deters the eventual institutionalisation of a mlitary

| eader in the role of political |eader.

4.3.1.1.1. M cro environnent.

In order to determne the environmentss contribution to or
hi ndrance of the eventual institutionalisation of a mlitary
regime, the personality, role, task and values of the

identified environments are refl ected on.
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a. Personality: Conprom ser

Due to the situation in the mcro environment as described in
phase two?!, Babangida adopted a conpromser personality in
order for his reginme to be institutionalised. In doing so he
proved to be intelligent, courageous and bol d. For the first
time in the Nigerian history, a truly nodernising regi ne?? took
power (although only for a short while?),

He broadened his support base by revealing extraordinary
sensitivity for socio-, political - and econom c tendencies in
the political system He also anticipated devel opnent and
changes in the population when fornulating a policy or

followng a strategy. Furthernore, he revealed political
ingenuity through his skill in conpromse, by identifying
alternative strategies and options, in effective group
di pl omacy and political di pl omacy, I n communi cati ng

individually with a wvariety of individuals wth different
interests, in effectively expressing the sentinents/interests
of a broad group of people through the witten and spoken word
and in having the courage and conviction to follow a
predeterm ned strategy (See Bekker 1994:184-185).

21. This situation refers to fears for counter coups d-état due to
regionalism ethnicity and factionalismin the nmicro environnent.

22. According to Pal mer (1989:147-149) a nodernising reginme places
enphasis on the nobilisation of material and human resources of the
state to hasten social and economic reform It is also
characterised by legitimacy problens due to value conflicts and
internal fragnmentation. In a nodernising regine, time becones a
crucial variable and excessive trust is placed on the mlitary.
These problens were all nasterfully sidestepped by Babangi da.

23. In 1987 he began the first postponenent of civilian transition,
by changing the election date from 1 October 1990 to 1992.
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b. Rol e: Conpr om ser

I n Babangi da:s mai den speech, he renarked: AW do not intend to
| ead a country where individuals are under fear of expressing
t hensel ves. ... .. We recognize that a governnent, be it civilian
or mlitary, needs the consent of the people if it is to
govern effectively@ (Dianond 1985:56). In this he indicated a
conpromsing role in order to institutionalise his regine.
This conpromising role also consists of a reformst role
(nmoderni sation) as can be seen in his handling of political,
social and econonic issues®. This gave way for Nigerias first

affair with nationalism

C. Task: Conprom ser

The success of Babangida in institutionalising his regine,
came from the tasks he adopted to safeguard his own
envi ronnent and in not challenging other environnents. He had
three nutually dependent tasks (related to his reform st

role), nanely political -, social - and econom c reform

Babangi da:s political expertise came to the fore in his
handling of crucial and possibly explosive political tasks.
VWell aware of the macro environnents denocratical pursuit,
Babangi da adopted the title of ©president and fornmed a
presidential advice commttee that acted as a cabinet (the
Political Bureau) and dismantled the Federal Executive Counci

and Nati onal Council of States(See Dianond 1985/86: 327,
Di anond 1987:202-203 and Legum 1987:B124). The Political
Bureau consisted out of 17 nenbers, chosen from an array of
di sci plines, representing different political and ideologica

viewpoints and reflecting the federal character of N geria.

24. This role was not prolonged.
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They had to make arrangenments to prepare the population for
transition to a civilian governnent. After travelling
Nigeria, they reported in 1987 that a socialist ideology was
the political preference of the population (See Fadugba
1986: 6-7, Adanu 1990:46, Ll oegbunam 1990:2582, West Africa
1987a: 1617 and Nwagboso 1989: 1453). Babangida rejected it,
noting that he did not want to inpose ideology on the
popul ati on. Due to the ethnic tension in the MC, he
reorganised it (and renaned it to the Arned Forces Mlitary
Council (AFMC)) to distribute power evenly and to enhance
consensus (See Dianond 1987:203, Wst Africa 1985a:1789 and
Legum 1987: B126). It consisted of 22 mnisters, 12 officers
and 10 civilians, all chosen on nerit and representing N geria
as a nation. The civilians were ardent Buhari enemes, had
I nfluence and popul ar support. This step brought technical
knowl edge to the governnent, which would help Babangida in
obtai ning certain goals. It also broadened his support base
(See Finer 1988:12, Adeyanju 1985:14, Joseph 1987:86, D anond
1985:56, Dianond 1985/85:332, D anond 1987:203 and Legum
1987: B127-128). He released the political activists,
journalists, witers, editors and intellectuals jailed by
Buhari and revoked decree nunber four and the ban on the
Nati onal Union of Students (NUS) and the NVA He exposed the
NSO |eadership and restructured it (See Joseph 1987:84,
Di anond 1985/ 86: 331, D anond  1987: 203, D anond 1985: 56,
Torimro 1988:88, Fadugba 1986:6 and Legum 1987:B125). In
these political tasks, Babangida introduced a new concept to
the Nigerian political terrain, nanely mlitary denocracy (See
Joseph 1987:87).

Babangi da  announced the handing of gover nient to a
denocratically elected civilian government and initiated a
transition programme ained at fostering a denocratic culture
and the gradual transfer of power to an elected, civilian
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government. By establishing forums® for popul ation partici pa-
tion, he conmunicated his personal conmitnment to a responsive
and |iberal governnment to the macro environnment and encouraged
them to give inputs to government policy whereby a viable
political systemfor the future could be established. He even
involved them in inportant questions |ike accepting an
International Mnetary Fund (IMF) loan (See West Africa
1986: 332, Di anond 1987: 203,223 and Legum 1987:126-127). He
tried to bring about a new system of accountability in the
public sector and to dinminish corruption® (Torimro 1988:89).
This led Dianond (1987:222) to observe that N gerians are: Aa
proud and politically nobilised donestic publicd.

H's biggest task as reformst was to tackle the economc
crises. The oil boom of the 1970's created a rich class, the
Wabenzi , and established a culture of squandering and
ext ravagance. By adopting the credo Aservice and repair(l as
opposed to Adiscard@ and by stimulating productivity and self
sufficiency outside the oil industry, Babangida set to change
this culture. He also formulated governnent policy to counter
it, for exanple the Realistic Exchange Rate Policy (RERP) and
the Second-Tier Foreign Exchange Market (SFEM (D anond
1987: 204) . The adoption of the SFEM is seen by
Di anond(1987: 204) as: Aone of the bol dest donestic policy noves
by any military government in Nigerian historyf(. He was bol d
in his approach and spared no one. Even sol diers: salaries
were cut (See Joseph 1987:88, Dianond 1985/86:204 and Legum
1987: B127). Hi s measures proved to be of value in 1986, when

25. This includes the Constitutional Revision Conmttee, National
El ection Committee (NEC) and Popul ati on Bureau.

26. He abolished the practise of lisencing inports that opened
doors for grave corruption (Di anond 1987: 204 and Legum 1987: B129).
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the oil price dropped against all expectation (See D anond
1987: 222).
The harsh socio -, economc - and political situation did not

dilute the mlitaryss interventionist foreign policy. This can
be seen in the N gerian mlitary intervention in Liberia
(1990) and Sierra Leone (1991). This new direction was the
result of the personal desire of Babangida to attain
i nternational prestige, to consolidate the donmestic power base
and to divert attention from honme (See QO onisakin 1998a: 8, 10-
11) .

d. Val ues: Conprom ser

Babangi da possessed reform st values as well as a commtnent
to consensus governnent and nationalism These val ues
I ncr eased t he possibility of hi s regi ne to be
I nstitutionalised.

4.3.1.1. 2. Macr o envi ronnent.

The personality, rol e, task and values of the nmacro
environnent are studied, in order to assess the contribution
of this environnent towards the eventual institutionalisation

of amlitary regine.

a. Personality: Non-chall enger

The nmacro environnent:s personality also had an effect on
Babangi daz:s acceptance of a conprom ser personality in
establishing his regine. The non-chall enger personality of
the macro environment was the result of state oppression
agai nst them Babangida had either to <continue this
oppression or to nmake conprom ses. Conprom ses would have
been the nost viable options as strikes and antigovernnent
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rallies against Buhari indicated that the macro environnent
had to be oppressed in order to be silenced. Di anmond
(1987: 202-203) observed that the N gerian macro environnent

was a proud nation that placed a high premium on their

personal freedom In this spirit the discourse on diarchy
began.
b. Rol e: Non-chal | enger

The non-challenger role of the macro environment accepted
Babangi da as savi our. They still believed that the mlitary
had a place in politics, but as wwuld be seen in the
conprom ser personality of Babangida, the Buhari regi me
changed their blind acceptance of mlitary political
i nvolvenent to include a demand for civilian inputs in

governnment and even the right to forma civilian governnent.

C. Task: Non-chal | enger

The macro environnment perforned no tasks to prevent Babangi dazs
regime from being institutionalised. The reason for this can
be located in the legitinmacy that Babangida acquired from the
macro environment. This was due to his use of denocratic
| egitimacy synbols; namely radiating central comunity val ues
and political values, aligning his ains with the value system
of t he popul ati on, recruiting hi nsel f as presi dent,
synbolically representing the whole of Nigeria and followi ng a
consensus governnent style (See Bekker 1994: 183, 191-193).

d. Val ues: Non-chal | enger

The domnant values in the nmacro environnent were stil
ethnicity and regionalism but nodernisation values becane
stronger and began to challenge these values. Babangi da
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succeeded in altering the N gerian culture of accepting

mlitary rule. Hi s planned transition programe underpl ayed
the wvalues of ethnicity, regionalism and factionalism
Al t hough nationalism was still not present, a huge stride was

taken in the direction of establishing a denocratic culture.
Ironically, this legacy of him contributed to his downfal

| ater on.

4.3.1.1.3. d obal environnent.

The personality, role, task and values of the gl obal
environment need to be studied, in order to determne this
envi ronnent:s contribution to the eventual institutionalisation
of amlitary regine.

a. Personal ity: Non-chall enger

The gl obal envi r onnent conti nued their non- chal | enger
personality, after the announcenent of Babangi das naiden
speech and his allegiance to the West (Di anond 1985: 56).

b. Rol e: Non-chal | enger

The gl obal environnment continued with a non-chall enger role.

C. Task: Non-chal | enger

The global environment did not adopt <challenger tasks to
pr event t he Babangi da regi me from obt ai ni ng

institutionalisation.

d. Val ues: Non-chal | enger

The gl obal values concurred with those of Babangida, spurring
himto establish his regine.
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4.3.1.3. Oganisation.

In order to assess the contribution of organisation to the
event ual institutionalisation of the mlitary |eader as

political l|eader, the role of the organisation as present in

the mcro -, macro - and global environment needs to be
exam ned.
4.3.1.3.1. M cro environnment: Supportive

The Babangi da reginme had a supportive organisation due to the
effective co-optation of nost nenbers of the mcro environnent

to the AFRC This was done by correcting the ethnical
I tbal ance of the MSC by appointing a mjority of ethnic
mnority states from the Mdnorth. He di vi ded | di agbon:=s
superpost in two: Head General Staff (responsible for

political admnistration) and Joint Head of Staff (responsible
for mlitary adm ni stration). He appointed an Ibo, Eko Ebitu
Ukiwe to the post of Head Ceneral Staff. For all practical
reasons this was the post of the second in command (See
Di anond 1985:56, Di anond 1985/86:331-332, Alabi 1985:8 and
Legum 1987: B127-128, 132). This indicated his commtnent to
the federal character of N geria as well as a reasoned action

not to endanger the federation.

He inproved his support wth the radical young mlitary
(suspected of planning undenocratic recruitnent attenpts
agai nst Buhari), by appointing six of them as mnmlitary
governors. This taught them the frustration of governnent and
to accept the reality that changes took tinme (D anond 1985: 56
and Joseph 1987:87). The fact that the attenpted counter coup
d:-ét at of Decenber 1985 was warded off, showed the support that
Babangida built up anong all of the mlitary in the mcro
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envi ronnent and the wi sdom to co-opt the junior officers (See
Fi ner 1988:17-18, Joseph 1987:87 and Legum 1987: B126)

4.3.1.3.2. Macro environnent: Supportive

Due to the footwork of this political Maradonna, Babangi da
founded a supportive organisation in the macro - and mcro
environnment. He adopted the |Iow profile tactics of the Murtal a
and Obasanjo mlitary reginmes in order to gain the support of
the macro environment?’. H's restructuring of regional
politics (See tasks) also contributed to a broader support

base in the nacro envi ronnent.

4.3.1.3.3. d obal environnent: Uni nvol ved

The Babangi da regi ne was supported (though not openly) by the
gl obal envi ronnment , as Babangi da was hai | ed as a
denocratically orientated | eader. This contributed to the
institutionalisation of his regine.

4.3.1.4. Setting.
The setting of the three identified environnents is anal ysed,
to establish how this factor contributes to the eventual

institutionalisation of a mlitary regine.

4.3.1.4.1. M cro environnent: |dea

The consensus governnment style created an ideal situation for

the Babangida regine to be institutionalised. The

27. He exchanged his presidential nmercedes for a peugeot 504 and
forced the governnment officials to do the sanme. He avoi ded unpopul ar
policy because he listened to the popul ation and acted on public
debate (D anmond 1987: 222 and Fadugba 1986: 6).
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undenocratic recruitnment attenpt cycle ended here, but it was
al so the beginning of phase one of the Abacha undenocratic

recruitnent attenpt to take place.

4.3.1.4.2. Macro environnent: |dea

The support of the macro environment to Babangidass mlitary
regine made the situation ideal for his regine to be
Institutionalised.

4.3.1.4.3. d obal environment: Untouched

The gl obal environnent welconed the new denocratic mlitary
regime, as it could help in pronoting stability in the west
African region. This inplied that Western involvenent in this
area would be mnimsed. This was of course welconmed by a
nunber of states in the global community.

4. 3. 2. Step 2: Dynam c interaction tabul ari sed.
Thi s phase can be illustrated as foll ows:

Mcro Macr o d oba

envi r onnment envi r onnment envi r onnment
Personal ity Conpr om ser Non- Non-

chal | enger chal | enger

Or gani sati on Supportive Supportive Uni nvol ved
Setting | deal | deal Unt ouched

The conprom ser personality of Babangi da gave him the support
of the mcro -, macro - and gl obal environment and contri buted

to the legitimsation and institutionalisation of his regine.
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4.4, Sunmary

In this chapter it was assessed that the mcro environnent
presented a strong challenger personality from the onset.
This chall enger personality was strongly supported by the rank
and file in the mlitary, as the Hausa-Ful ani dom nated the
political field (macro environnent) and gained full nonopoly
of the mlitary resources. The existing apolitical mlitary,
were gradually elimnated as factor, by utilisation in
ext er nal ECOMOG operati ons. This elimnated internal
factionalisation of the mlitary that could hinder a
supportive organisation. Besides the challenger personality
in the mlitary, other challenger personalities existed. The
macro environnent developed grow ng resentnent for those who
govern, due to incidences of corruption, ethnical rivalry,
regionalism as well as a history of mlitary intervention,
religious differences and factionalism As the macro
environnment was divided by ethnic division that eroded a
supportive organisation, this challenger personality was
turned agai nst each other. The result was that the Ni gerian
political destination was left in the hands of the mcro
envi ronnent . The use of state violence and oppression to
deal with the opposition of the mlitary governnment further
weakened the macro environnent and resulted in a non-
chal | enger personality and unsupportive organisation. The
non-chal | enger personality of the global environnment did the
situation no good. The Great Powers, caught in the Cold War
situation, did not want to becone involved in Africass donestic
problenms and trusted the mlitary to stabilise the continent.
This resulted in the legitimsation of mlitary governnents on
an external level as a spin off effect. Thi s background
created the perfect setting for an undenocratic recruitnent
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action to be attenpted, and if successful, to institutionalise

a mlitary governnent.

This chapter indicates the inportance of a strong nacro
environnent (which reflects a supportive organisation), in
deterring undenocratic recruitnment attenpts and institutional-
ising mlitary leaders in the role of political |eaders. This
strength can only be obtained, if the macro environnent unites
agai nst conmmon adversaries. The influence of the global - and
macro environnment on the recruitnment of |eaders, as well as
| eadership style, was also highlighted in this chapter. For
one, the situation of mlitary intervention in N geria
conti nued and was accepted, as long as it suited the gl obal
envi ronnent . Furthernore, fears for a counter coup d:=tat by
Sout herners and alienation in the Northern mlitary canp (due
to Buhari=s reginme) not only forced Babangida to adopt a
conprom ser personality, but forned the foundation for the
institutionalisation of his regine.
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